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MINUTES 

PUBLIC WORKS COMMITTEE 

Monday March 10th, 2025, 11:00 A.M.  

Village Board Room, 30 South First Street 

 

Called to order at 11am by Chair Paul Olson 
 
Roll Call 
Chair-Paul Olson - Present 
Trustee Steve Foster- Present 
Trustee Michael Bouras- Present 
Village Administrator Logan Fuller- Absent 
Director of Public Works James Fluette- Present 
Assistant Public Works Director Allen Mankiewicz- Absent 
Approval of Minutes 
February 10th, 2025 
Motion by Bouras and seconded by Foster and carried by voice vote to approve the 
February 10th, 2025, minutes as presented. 
Public Participation 
None  
Communications 
None 
Operations 
McMahon 
update on Street bids for Wednesday 3-12-25 
MCO 
Waterworks: 

• 02/06 W2 alarm, Low level east tower.   

• 02/11 Pressure gauge at W1 replaced.  Malfunctioned. 

• 02/17 RO alarm T1 low feed pressure 

• New water meter installation is ongoing.  “Projects” are just about complete (2 

houses left).  Working on “book 3”. 

• Submitted monthly DNR report.  

• Monthly distribution bacteriological samples were safe.  

• W1 Radioactivity, Raw bacti, and EP1 nitrate taken 

• All Digger’s Hotline locates are up to date.  

Wastewater:  

• 02/04 Raw pump 2 would run but not pump.  Pulled off access cover and was 

clogged with rags. 



 

 

• 02/06 Fine screen compactor backed up with rags.  Had to be cleaned out by 

hand.  Filled a 55-gal barrel.  

•  02/07 6th Ave LS alarm at 7:30pm.  Bad neutral.  PJ Kortens and Bees Electric 

were called in.  

• 02/14 WAS pump replaced at WWTP 

• 02/18 Sludge screw press maintenance done.  New screens and brushes. 

• Submitted monthly DNR report. 

• Preventative maintenance performed on equipment. 

• Weekly visual lift station inspections were completed.  

 
Directors Report 
Safe Days  
2029 
Status of the budget 
13.63% 
Major Projects 
Well 1 renovation. 
 Punch list work continues. 
Well 2 Renovation. 
 Punch list work continues 
Vent was completed Friday 3/7/25 
Wolf Run Estates 
 Home building is continuing lots 1 and 2, 5, and 13 
Ash tree removal from the village right of way 
 Provided by Allen 
6th Ave Utility Rebuild 
 Sent out letters to inform. 
Bid Opening Wed 3/12/25 
Adams Street from 2nd to 3rd replacement 
 Sent out letters to inform. 
Bid Opening Wed 3/12/25 
Water Tower antenna Upgrade – Completed week of 3/3/25 
 
Key Events 
Normal Trash pickup. 
Several cemeteries event. 
Few salting events. 
One plow event. 
Snow removal (piles) 
Cold patched potholes. 
Trimmed brush on captain’s court blocking fire hydrant 
Salt delivery of 152 tons 
Fixed broken street sign on Grant Street 
Removed silt screens on twin and 8th 



 

 

Board room lights and 4 in PD to be replaced yet. 
Back-room org has begun, shelves moved, maps racks moved, and digitizing parcel files 
has begun. 
Work completed on Logans office 
Repaired village hall overhang 
Weekly meetings with MCO 
Pool Credit 
None 
Equipment 
Welded Jack holder on truck 13 
Fixed tar Kettle and did maintence for spring work 
Did the pre maintence check on Sweeper 
 
Personnel 
No update 
Old Business 
Tree update – 59% of the people given notice removed the trees already 
New Business 
Discuss/vote public works fees – Tabled to April 
Discuss/vote Disallowance of an insurance claim 
Motion by Bouras and seconded by Foster and carried by voice vote to approve the 
disallowance of the insurance claim brought forth to the public works committee. 
 
Lead/copper survey update – Letters were sent out and we reassured many residences 
that we don’t have lead in our water or lead pipes, we have sent out notice on Facebook 
as well.  
 
Follow-up from Last meeting 
None 
Confirm next meeting date: 
April 7th, 2025, at 11am 
Adjourn 
Motion by Bouras and seconded by Foster and carried by voice vote to adjourn at 
11:53am 


